HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY
MINUTES OF THE AUGUST 15, 2019 MEETING
(Open Session)
Attendees:

Authority Board Members: Fred Ghiglieri, Joel Callins, Dr. Kathy Hudson, Dr. Michael Laslie, Glenn
Singfield, Sr., Dr. Tania Smith, and Nyota Tucker

Authority Legal Counsel: Tommy Coleman

Those Present on Behalf of Phoebe Putney Memorial Hospital, Inc.: Joe Austin, Dawn Benson, Jessica
Castle, Brian Church, Lori Jenkins, Dr. Steven Kitchen, Felicia Lewis, Dr. Evelyn Olenick, Ben Roberts,
Scott Steiner, Audrey Wilson

Absent Authority Members: Clinton Johnson, Ferrell Moultrie
Open Meeting and Establish a Quorum:

Chair Ghiglieri called the meeting to order at 7:30am in the Willson Board Room at Phoebe Putney
Memorial Hospital. Mr. Ghiglieri thanked all Members for their attendance and participation and he
observed that a quorum was present.

Approval of the Agenda:

The proposed Agenda had been previously provided to the Authority Members and a motion to adopt
the proposed Agenda for the meeting was made by Dr. Kathy Hudson and seconded by Dr. Tania Smith.
A copy of the Agenda as adopted is attached.

Approval of the Minutes:

The proposed Minutes of the May 16, 2019 open session meeting of the Authority had likewise been
provided to Members prior to this meeting and the same were considered for approval. Ms. Nyota
Tucker made a motion and Mr. Joel Callins seconded the motion, to approve the Minutes as previously
provided. The motion passed unanimously by vote of all Members.

Community Health Needs Assessment:

Ms. Lori Jenkins presented the Community Health Needs Assessment (CHNA) Priorities for 2020-2022.
She stated that community benefits are programs or activities that provide treatment and/or promote
health and healing as a response to identified community needs. Ms. Jenkins reported on the four
major health issues facing our community today: improving birth outcomes and reproductive
responsibility; preventing and maintaining diabetes; cancer; and behavioral health and addictive disease
advocacy. Discussion ensued.



Financial Reports:

Brian Church, CFO of PPMH, Inc., presented and reviewed an interim financial report for the Authority’s
current fiscal year through June 30, 2019 and a Proposed 2020 Budget for the Authority. Copies of the
Authority’s Financial Statements as presented by Mr. Church and the 2020 Proposed Budget are
attached. Mr. Church presented the FY2020 Operating and Capital Budget for the Hospital. A motion
was made by Dr. Tania Smith, seconded by Dr. Kathy Hudson to approve the 2020 Budget for the
Authority. The motion passed unanimously by vote of all Members.

PPMH, Inc. CEO and Operational Reports:

Joe Austin, EVP / COO of the Hospital and Health System, provided an operational report which included
an update on Level Il Trauma Center designation. He reported a trauma surgeon, manager, and registar
have been hired and a program development consultant has been engaged. Dr. Evelyn Olenick reported
on the recent nurse recruitment retreat and the International Nurse Program. The Members engaged
Dr. Olenick in discussion and questions regarding nurse recruitment. Mr. Austin also presented Inside
Phoebe with Ben Roberts videos on anterior hip replacement, Phoebe’s Primary Care Clinics, and the
Watchman procedure. A copy of Mr. Austin’s presentation is attached.

Dr. Steve Kitchen, Chief Medical Officer of the Hospital, provided a report on High Reliability
Organizations (HRO) and noted that Healthcare Performance Improvement (HPI) has been engaged to
implement the process. He reported that HPI’s approach is to use time tested methods and practices of
HROs in nuclear power, aviation, and manufacturing to reduce serious safety events. The Members
engaged Dr. Kitchen in discussion and questions. A copy of Dr. Kitchen’s presentation is attached.

Mr. Church reported that changes to Phoebe’s website, as requested by the Members at their April 18,
2019 training class, have not been implemented due to upcoming requirements of House Bill 321. Mr.
Church reviewed the items, as required by HB 321 as of October 31, 2019, each hospital must post on its
website. He also reported changes to the Rural Hospital Tax Credit are also part of the bill.

Ms. Audrey Wilson, Chief Compliance Officer for the Hospital and Health System, provided information
on the Open Payments database, which is a national transparency program that collects and publishes
information about financial relationships between the health care industry and providers. These
relationships may involve payments to providers for research, meals, travel, gifts, or speaking fees. Ms.
Wilson noted the purpose of the program is to provide the public with a more transparent healthcare
system.

Training Ad Hoc Committee Summary Recommendation to Formulize Future Training:

Mr. Callins reported that Members were asked to submit ideas on what would trigger the next training
session to the ad hoc committee members for discussion and approval at today’s meeting. He made a
motion that when three new board members are onboarding or when the Members have gone five (5)
years without training then an agenda item would be added to the meeting to discuss the need for a
training session. Ms. Tucker asked if training could occur if an issue arises or at the request of a
Member. Mr. Callins amended his motion to include Ms. Tucker’s request. The motion was seconded
by Mr. Glenn Singfield and the motion passed unanimously by vote of all Members.



Lease Analysis Ad Hoc Committee Report:

Chair Ghiglieri and Ms. Tucker provided an update on Authority benchmarking and noted that compared
to other Hospital Authorities, what is on the HAADC's website is excellent. Ms. Tucker also reported
they could not find a standard time frame for a regular lease analysis. She commended Phoebe
leadership for providing information at each meeting but noted the Authority needs an independent,
objective lease analysis review that covers cost, quality, and safety. Ms. Tucker further stated a lease
analysis is not the recommendation from this committee. It was the consensus of the Members to
discuss the need for a lease analysis and its scope in Closed Session.

Closing of the Meeting:

A motion was made by Mr. Callins, seconded by Ms. Tucker to close the meeting for the purposes of: (i)
engaging in privileged consultation with legal counsel; (ii) to discuss potentially valuable commercial
plans, proposals or strategies that may be of competitive advantage in the operation of Phoebe Putney
Memorial Hospital or its medical facilities, or (iii) to discuss confidential matters or information
pertaining to peer review or provided by a peer review organization as defined in 0.C.G.A.§31-7-131.

Chair Ghiglieri polled each individual Authority Member present with respect to his or her vote on the
motion and the vote of each of the Members is shown below, with no Member opposing:

Fred Ghiglieri Yes
Joel Callins Yes
Dr. Kathy Hudson Yes
Dr. Michael Laslie Yes
Glenn Singfield, Sr. Yes
Dr. Tania Smith Yes
Nyota Tucker Yes

The motion having passed, the meeting closed.

Open Session Reconvened:

Following unanimous vote of all Members in attendance at the conclusion of the Closed Session, the
meeting reopened.

Additional Business:
The importance of following FTC guidelines was mentioned by Chair Ghiglieri.

Dr. Smith made a motion to develop an ad hoc committee with the goal of developing an RFP for an
updated lease analysis with cost consideration. Ms. Tucker seconded the motion.



Chair Ghiglieri polled each individual Authority Member present with respect to his or her vote on the
motion and the vote of each of the Members is shown below:

Fred Ghiglieri Yes
Joel Callins Yes
Dr. Kathy Hudson Yes
Dr. Michael Laslie No
Glenn Singfield, Sr. Yes
Dr. Tania Smith Yes
Nyota Tucker Yes

The motion passed. Chair Ghiglieri stated the next step would be to appoint Members to the Ad Hoc
Committee. Dr. Smith, Mr. Singfield, and Mr. Callins volunteered to be on the Committee with Dr. Smith
as the Chair of the Committee. The Committee will report back at the November meeting. It was also
noted that Mr. Coleman, Ms. Dawn Benson, and Mr. Church would attend the first committee meeting.

Adjournment:

There being no further business the meeting was adjourned.





































































Vl.c. PPMH 2020 Budget Presenation

ICTF and UPL ‘unding

(Indigent Care Trust Fund and Upper Payment Limit)

licrr | 2016 a1 2018 2019 2000 B
PPMH 10,196,725 4,9::9,/]—.5 6,897,901 4,729,243 4,500,000
A

UPL 2016 2017 2018 2019 2020 Budget

PPMH 2,756,190 4,172,745 5,511,403 - 3,000,000
Notes: B

A PPMH underinsured shortfall (Medicaid & self-pay) decreasing and other

larger hospitals in Georgia increases receiving more of the available funds, i.e. G

B UPL funds not disbursed from the State as of this date.

8/15/2019
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Vl.c. PPMH 2020 Budget Presenation 8/15/2019

Phoebe

FY2020 CAPITAL BUDGET
Phoebe Putney Memorial Hospital
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VII. Joe Austin's Operational Report 8/15/2019

*  For the 4t year, Phoebe
Putney Memorial
Hospital received the
Gold Plus Quality
Achievement Award and
for the 2" second year,
the Target: Stroke Honor
Roll Elite Award.

* Both Phoebe Worth &
Phoebe Sumter Medical
Center recently earned
state certification as a
Remote Treatment Stroke
Center

Phoebe
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